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An initial child protection conference 
· Must be convened when the outcome of the s47 enquiry (CA 1989) confirms that the child is suffering, or is likely to suffer, significant harm and 
· The conference brings together family members (and the child where appropriate), with the supporters, advocates and professionals most involved with the child and family, to make decisions about the child's future safety, health and development. If concerns relate to an unborn child, consideration should be given as to whether to hold a child protection conference prior to the child’s birth. ( Working Together 2015 and London Child Protection Procedures 5th Edition 2015)
A review conference is intended:

· To review whether the child is continuing to suffer, or is likely to suffer, significant harm, and review developmental progress against the child protection plan outcomes. 

· To consider whether the child protection plan should continue or should be changed. 
Threshold for a child protection plan (London Child Protection Procedures Part A 4.9)

The conference should consider the following question when determining whether a child requires a multi-agency child protection plan:

· Has the child suffered significant harm? and 

· Is the child likely to suffer significant harm in the future?
The test for likelihood of suffering harm in the future should be that either:

· The child can be shown to have suffered maltreatment or impairment of health or development as a result of neglect or physical, emotional or sexual abuse, and professional judgement is that further ill-treatment or impairment is likely; or 

· A professional judgement, substantiated by the findings of enquiries in this individual case or by research evidence, predicts that the child is likely to suffer maltreatment or the impairment of health and development as a result of neglect or physical, emotional or sexual abuse.
If a child is likely to suffer significant harm, then they will require multi-agency help and intervention delivered through a formal child protection plan.
The primary purposes of this plan are to:

· ensure the child is safe from harm and prevent him or her from suffering further harm; 

· promote the child's health and development; and 

· support the family and wider family members to safeguard and promote the welfare of their child, provided it is in the best interests of the child

If the child IS at continuing risk of significant harm then it is the role of the conference members to formulate an outline child protection plan, detailing the necessary help and intervention, in as much detail as possible. It is the role of the review child protection conference to consider whether the above test for a child being subject to a child protection plan is still met 

If the child IS NOT at risk of continuing significant harm then it is the role of conference members to formulate a child in need plan and establish a core group/professional network in the same way as if the child was subject to a child protection plan. The opportunity to plan properly for the welfare of a child must still be used however there will be no ongoing requirement to formally chair any meetings following this via child protection processes. The child in need plan should be monitored by the core group/professional network.
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CATEGORIES OF CHILD PROTECTION PLAN (Working Together 2015 + London CP Procedures 5th Edition)
If a decision is taken that the child is at continuing risk of significant harm, and hence a child protection plan is necessary, the chair should determine under which category or categories of abuse.  The category used (i.e. physical, emotional, sexual abuse or neglect) will indicate to those consulting the child’s social care record the primary presenting concerns at the time the child became subject of a child protection plan   
Neglect
Neglect is the persistent failure to meet a child’s basic physical and/or psychological needs, likely to result in the serious impairment of the child’s health or development.  
Neglect may occur during pregnancy as a result of maternal substance abuse maternal mental ill health or learning difficulties or a cluster of such issues. Where there is domestic abuse and violence towards a carer, the needs of the child may be neglected.
Once a child is born, neglect may involve a parent or carer failing to: provide adequate food, clothing and shelter (including exclusion from home or abandonment); protect a child from physical and emotional harm or danger, ensure adequate supervision (including the use of inadequate care-givers); ensure access to appropriate medical care or treatment. It may also include neglect of, or unresponsiveness to, a child’s basic emotional, social and educational needs 
Emotional Abuse
Emotional abuse is the persistent emotional maltreatment of a child such as to cause severe and persistent adverse effects on the child’s emotional development.  
It may involve conveying to children that they are worthless or unloved, inadequate, or valued only in so far as they meet the needs of another person It may include not giving the child opportunities to express their views, deliberately silencing them or 'making fun' of what they say or how they communicate.
It may feature age or developmentally inappropriate expectations being imposed on children. These may include interactions that are beyond a child's developmental capability, as well as overprotection and limitation of exploration and learning, or preventing the child participating in normal social interaction

It may involve seeing or hearing the ill-treatment of another. It may involve serious bullying (including cyber bullying), causing children frequently to feel frightened or in danger, or the exploitation or corruption of children.
Some level of emotional abuse is involved in all types of maltreatment of a child, though it may occur alone. 
Physical Abuse
Physical abuse may involve hitting, shaking, throwing, poisoning, burning or scalding, drowning, suffocating, or otherwise causing physical harm to a child.  Physical harm may also be caused when a parent or carer fabricates the symptoms of, or deliberately induces illness in a child.
Sexual Abuse
Sexual abuse involves forcing or enticing a child or young person to take part in sexual activities, not necessarily involving a high level of violence, whether or not the child is aware of what is happening.  The activities may involve physical contact, including assault by penetration (e.g. rape or oral sex) or non-penetrative acts such as masturbating, kissing, rubbing and touching outside of clothing.  They may include non-contact activities, such as involving children in looking at, including online and with mobile phones or in the production of, pornographic material,  watching sexual activities, or encouraging children to behave in sexually inappropriate ways or grooming children in preparation for abuse (including via the internet).  Sexual abuse is not solely perpetrated by adult males. Women can also commit acts of sexual abuse, as can other children. In addition; Sexual abuse includes abuse of children through sexual exploitation. Penetrative sex where one of the partners is under the age of 16 is illegal, although prosecution of similar age, consenting partners is not usual. However, where a child is under the age of 13 it is classified as rape under s5 Sexual offences Act  
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